BOARD OF PILOT COMMISSIONERS
Minutes March 27, 2003

The Board oPilot Commissioners fothe Bays of SarFrancisco, Safabloand Suisunregular
meetingwas held inthe Board of PilotCommissioner®ffice, Pier 9 Suite 102, San Francisco,
CA, commencing at 9:38.m. on ThursdayMarch 27, 2003,Commissioner Falasclpresiding.

A quorum waspresent,including Commissionerd.undeberg, Rosequist, Wagneéielch and
Winn. Also in attendancewere PortAgent CaptainMclsaac, Board Counsel Ray Paetzold,
Executive Director Moloney and Secretary Alice Evans and various members of the public.

Request approval of Minutes of the February 27, 2@Qfjlar Board meeting. €minutes were
approved unanimouslgfter beingamended a$ollows: atpg. 4, line 1,after “Conmissioner
Welch recusedhimself” add “from the presentationparticipationand resolution of this IRC
report”; and on page 5, item 5., line 3, change“WagetwefWagner”.

Correspondence and Activities since the February meeting--Executive Director Moloney

1. The Board receivedotification from the Office of theGovernordatedFebruary27, 2003
amoundng the reappointment oflames D. Falaschi as a miger of theBOPC. Term
expires December 31, 2006.

2. The Boardreceived detter datedFebruary27, 2003from the SFBP that CaptaifRussell
Nyborg will serve as Acting Port Agent from March 10, 2003 through March 14, 2003.

3. The Boardreceived detter dated MarchL7, 2003from the SFBP noting that twailots
have indicated that they intend to retire Jamuary 12004, and requesting that th&oard
consider starting an additional two trainees as soon as possible.

4. The Boardreceived a memorandufrom the State ofCalifornia, NoraCheek Personnel
Program Manager, ref. Code 2003-014, dated March 20, 2003, regardingpa#mtation
training for filers of statements of economic interest.

Other Pilot Matters--Executive Director Moloney

1. The Board hasreceived the maower reports and statements foifotage fees and
surchargegollectedfrom SFBPthrough January 2008nd Inland Pat Slough through
February 2003. Copies are available in the Board office.

2. The Board issuedicense reewals to Captains Rmyborg, Thomas and J. Weiss during
the month of March.

Port Agent’s Report--Port Agent Captain Mclsaac
1. There are currently three pilots NFFD:
Captain Hughes continues to recover from heart surgery;
Captain Wagner continues to recover from ankle injury and subsequent surgery;

Captain Shanower underwent surgery on March 14 and expects to be NFFD
for 4-6 weeks;
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Captain Alden suffered a laceration to his knee while transferring at sea on
March 13. The laceration required 10 stitches to close. He was FFD
on March 25;

Captain Carlier was FFD on March 25.

2. There was one 12-hour MRP violation on March 15 with a rest period bdbW&. There
were two pilots off the board, one NFFD and one on comp.

3. The P/V PITTSBURG suffered acatastrophic failure to thetarboard mairengine on
March10. A newenginewas installedfor a cost 0f$16,000and the boatvas back in
service on March 12.

4. The P/V DRAKE also went oubf service onMarch 10when it blew ahead gasket in the
port main engine. The engihad 13,000 hours on it aweas scheduled tdoe overhauled
later this year. Complete in-frame overhauals doneor a cost ofabout$25,000and the
vessel was back in service on Magh On Marci24 it wastaken toStones bagard for
a scheduled major dry docking which is expected to keep it out of service until April 11.

5. As discussed atast month’s meeting we are changing theay we calculate vessel
movementumbers. Irthe past we reported aimple year-to-date compson with the
same time frame from therevious year. This resulted irrather wildswingsespecially in
the first three months dhe year. Starting with2003 wewill report the vesselmovement
numbers compared tothree yeaaverage. Tarrive atthe numberyou addthe previous
threeyears worth of vessehovements together,divide by three to arrive at an annual
average, anthen dividethatnumber by365 toarrive at a dailywalue. Thevalue is then
multiplied by the number of days in the month for comparison purposes.

Through February 2003: Bar Crossings +0.8%
Bay Moves +8.9%
River Moves +15.2%
Total Moves +3.0%
Gross Tons +1.1%

Unfinished Business
1. Openincidents--Executive Director Moloney
a. M/ TAI SHAN HAI interaction wM/V/ POLAR ALASKA at AmorcoDock Martinez,

December21, 2002, Inland Pilot CaptainSlough -- Executive Director Moloney
distributed copies of the Findings of Facts and gave the following report:

At noon on 21December2002, CaptSlough boardethe bulk freighter TAI SHAN HAI at the
Port of Stockton. Heot thevessel underway dt308 and made aruneventful transitiown the
San Joaquin River. At 1708 the vessel passed XaWw Point wherethe Sacramento Rivéoins
the San Joaquin. Recefeavy rains along with dumping afccumulatedwater from the
Sacramento had caused a current larger than predicted.

Capt Slough was aware of vessels moored inithieity of the UPRRBridge. He wasconcerned
about passing one moored at the Avon Pierastte approached it hgradually reducedpeed to
dead slow ahead (5.5 kts). @ nearapproach irthe Point Edith Range he&vas carrying up to
10° leeway to keep the vessel in the chanfibk vessel passed the veseebred at the Avon Pier
uneventfully.
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For transiting the&JPRR Bridge speedvasincreased tslow ahead(6.3 kts)to improve steering.

Slow aheadwas maintainedthroughthe bridge andpastthe tankePOLAR ALASKA moored at

the Amoroco Terminal just beyond the bridge. When the vessel was clear of the Amorco Terminal,
speed was increased to full ahead and th vessel proceeded uneventfully to Anchorage 8.

The POLAR ALASKA was moored portside to tAenorco terminal with Shead andreastlines, 2
springlines leadingft, 2 sprinlines leding forward and 5 stern antireastlines. The vessel was
discharging cargo. As thieAl SHAN HAI passedhe POLARALASKA, the tanker experienced
vessel interaction. The freighter was making 6.3 knots with an obsgfvdaot currentpushing

it so speed over ground wakout 10knots. Theinteractioncausedhe tanker to be pulled down

the pier 25-30 feet. The forward springlines tension overcame the winch brake set points and were
paid out. This overstressethe linesandbroketheir exteriorfabric. It also stretched the cargo

hoses to their limit but did not part them. Pumping was stopped immediately.

The crew of the POLAR ALASKA attempted to warp the vessel backpiosition, butthe current
was toogreat andthe enginewas broughtback on lineand thevesselbacked intoposition.
Following the incident modificationsrere made to thenooring arrangements of that asunilar
vessels.

OPINIONS

1. CaptainSloughproperly hadled thevessel undedifficult circumstances. He held speed
to a minimum and safely passe#essel moored at the Avadrerminal wherethe channeis closer
than it is to the Amorco Terminal.

2. The speedincreasefrom deadslow ahead tcslow aheadwas propeffor the transit of the
UPRR Bridge. It improved the handling of the vessel while keeping speed to a minimum.

3. The Amorco Terminal is immediately beyond the UPBtRIge. A speededuction todead
slow aheadwould nothave madeany difference as theessel passednd with the 3.5 knot
following current would have resulted in a reduction of vessel control.

RECOMMENDATIONS

1. Close thiscase. Naattributable piloterror. CaptSlough wasoperating thesessel at the
minimum speedke could to keep it in thehannel. Atimes hewas using up tod0 degree®f
leeway tooffset the following current. Modifications made to themooring plan ofthe vessel
effected show that this was a lessons learned opportunity.

2. Repeating another recent interaction incident finding; regardless of causes in this incident,
pilots should pay close attention to potential vessel interaction situations and proceed at minimum
speeds consistent with good vessel maneuverability. It is recognized that these two standards of
operations may at times be incompatible. Route planning should take this into account and may
require adjusting schedules or tugs to accommodate safe passing speeds.

3. The PORTS current indicator at the Benicia Bridge has t#lere for a long time. It was
an aid in determiningurrent velocity andvould be a usefubkid in decision makingfor safe
transits.
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It was moved and seconded tocaept thelRC report. CommissionerFalaschi asked for
discussion. Th@&oarddiscussed Wwetherthere is communicatiowith vessels athe dock and it

was noted that there usuallyriene aghere is no pilobnboardthe mooredvessel. It was noted

that vessels usually do maintain slow speed while transiting this area. It was reported that this IRC
report would be used #sssons learned. Commissiong&yelch and Wagner noted dhthe pilots

have notreceivedtheselRC lessondearnedreports forapproximatelytwo years and that this is

very valuableinformationfor the pilots. Board staffwasdirected topublish all back reports as

soon as possibland publishall future reports in dimely manner. There beingno further
discussion, the motion passed unanimously.

b. S/ISMAUI, grounding entrance to Oakland Estuary, January 28, 2003

c. M\ _CEFALONIA, groundingWebb Point, Light 47, SanJoaquin River, February
22, 2003

Executive Director Moloney noted that the above incidents are under investigation.
2. Pilot Ladderreportable incidents --Executive Director Moloney

VESSEL PILOT DATE DISCREPENCY
M/V STAR DJVERVANGER LOBO 3/12/03 Steps need seizing repaired

3. Rules and RegulationsCommittee-CommissionerWelch--Report onMarch 18, 2003,
Committee meetingand Rulemaking Calenddor 2003; possiblerecommendation to
commencdormal rulemakingprocessegardingtrainee selecteesrequests to defeentry
into training programpossible Board action

Commissioner Welch reported that the Committest March18, 24and25. Subjects for
inclusion on a possible 2003 Rulemaking Calendar wWe®ussed. Several aresuggested
to the BOPC for consideration and committee assignment:

A review of “lessons learned” on BOPCregulations covering a “Hearing to
Determine Number of Pilots”. Do presentregulations serveghe BOPC’s purposes
satisfactorily?

Review current BOPQegulations andorocedures regardingilot attendance at
required training in lightf somenon-attendancduring 2002. Do presenegulations and
procedures ensure compliance?

The Ad Hoc Trainee SelectiorReview Committee mayhave recommendations
regarding the need for changes to present regulations as a result of their on-going review.

Review various statutory changes affecting the BOPC.

Review of current SectioB19 -- regarding blankeprohibition againstunning a
vessel aground.

CommissioneMWelch distributed copies othe final draft of proposed amendments of
Section 213(i) “Pilot Trainees” to implement trainee selection deferment policy and reported
as follows:

The Committee completedork on proposed femaking toaddress requests by potential
traineesfor deferred entryinto the Board’s traineetraining program. We unanimously
recommend that the Board direct Board staff to prepare a formal rulemaking.

The Committeeaskedthe Executive Director talevelop a checklist containing specific
information to be exchanged withe candidates arttie creation obpecificdocuments as
required by the revised 213(i), and report back to the Committee at its next meeting. Future
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meetings willbe scheduled dependent tasks forwarded téhe Committee. None are
scheduled at this time.

Commissioner Welch then moved thiz BOPC direct th8oard staff toprepare dormal
rulemaking coveringrevisions to subsectior213(i). The motion was seconded.
Commissioner Falaschi asked for discussibhe Board discussetle rulemakingorocess
and notedthat this includes a45-day public commentperiod. There beingno further
discussion, the motion passed unanimously.

4. Finance Committee-Commissioner Winn--Results ofFinance Committee meeting of
March 27, 2003, (immediately predeg Board meetig) Pilot Vessl Surchargeate (5.13
mils), reserveand expenditures-- possiblerecommendation to adjt surchargeate;
possible Board action

Commissioner Winn reportedhdt the Committeenet earlier today and reported that the
SFBP reported a default of payment by Sunrise Shippittgeimmount o203K and it is
anticipated that approximagehalf of thatamount may beollected. The SFBP did notify
the various ship wners oftheir collectionprocedure. The SFBP reported tht through
February 2003ncomefrom piloting was up2.5%, expenses ug@.2%, operatingincome
up 2.6%, non-operatingncome upl65% (thisincludesthe SeaMarshal program and
revenue fronthe CarquineBridge project (consulting done by SFBR net income up
3.9% and net adited income u®%. TheCommitteereviewedthe pilot boatsurcharge.
As of the endbf February 2003here is asurplus ofapproximately210K. It isprojected
by the end ofJune to be&90K. It wasnoted hat theCommitteecontinues toanticipate
recommending an increase in tearchargerate during the secondquarter of2003 to
become effectiveluly 1, 2003. TheCommitteereceived theSFBP audited Financial
Statements as dbecember31, 2002and 2001, and SFBP Benevolenand Protective
Association Financial Statements asDaicembei31, 2002and 2001 (opiesare available
at the Board office).

5. Pilot Training Curriculum Committee-CommissionetWagner--Reporion Coast Guard
rulemaking re Maritime Security: possible incorporation into BOPC training curriculum --
Report onMarch 18, 2003,Committee meetingpossiblerecommendation to thBoard
regarding Maritime Security Trainingpssible Board action

Commissioner Wagner reportetat the Committeenet March 18and reviewedhe Coast
Guard’s proposed Rulemaking re Maritime Ségwand noted that it is very broad in scope
and not specifically targeted f&FBP. Afinal version isanticipated by Novembet003.
There is no recommendation at this time.

6. Ad Hoc Committee on Trainee Selection-Commissioner Bayer--Report opublic
workshop held onMarch 18, 2003, review of trainee selectionprocess; possible
recommendation to the Boarplpssible Board action

Executive Directoreportedfor CommissioneBayer hat theCommitteecontinuesformal
review of the trainee selection procesth public workshopsurrently scheduletbr April
1 and 28, 2003 at the Board office.

7. Pilot Evaludgion Committee-Capt. Melin--Report on traineesprogress in training
programand PEC mdags hetl March 13and 26, 2003, possible recommendation re
additional pilot trainees to enter Pilot Trainee Training Progpassible Board action
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SFBP CaptairMelvin who was inthe audienceeported that the Committeecontinues the
review of lessons learned from the 2002 traisedection processandwill report tothe Ad
Hoc Committee assoon as possible.There is norecommendation athis time as the
previously scheduled meeting was postponguk pilot traineesontinue toprogresswell.
The Committee didliscusscandidatesfor the vacantCommittee membeposition and
recommend$SFBP CaptairEric Dohm to fill the vacanposition onthe PEC. Captain
Dohm brings ten yeangiloting experience tthe Committee. He is former employee of
ChevronShipping. It wagequestedhatthis item beplaced on nexinonth’sagenda for
Board action.

8. Vesselinteractions-Review of incident frequencygoard’s rolein addressinghe problem-
-Commissioner Haschi/ExecutiveDirector Moloney -- Commissioner Falaschiequested
that this item be continued to next month’s agenda.

9. Securityassessmermovering pilots’ operation -- Commissioner Falaschi requested that this
item be continued to next month’s agenda.

New Business

1. Request bySFBP Captain Hughes fodisability determinationunder Harbors and
Navigation Code Section 116gpssible Board action

Commissioner Falascheferred toBoard Counseivho reported that thistem had been
placed on the agenda anticipation of a requeftom Capt. Hughedut that, to date, the
Board has noteceivedsuch a request. MbDavid Singelstad, who was ithe audience
with Capt. Hughes,identified himself asCapt. Hughes’ attornegnd apologied for his
inability to provide the request or any supping medical record in advance ofthis
meeting. Hestatedthat Captain Hughesvas requesting a Boardetermination of
temporary disability so as &ntitle him topension benefitunderHarborsand Navigation
Code Section1164(b), but that Capt. Hugheswanted to keep operthe opton of
challenging thenot-fit-for-duty finding ofthe Board physician and returning to duty as a
pilot. TheBoard recessed to\g Mr. Singelstadime todiscussthe applicabldaw with
Board counsel and to consult with his client ameldicalexpert. After a 15-minuterecess,
Mr. Singelstad repeated hisquest orCapt. Hughesbehalffor a disability finding under
Section 1164, relying upon the records currentlihgnBoard’sfile to supportthe request.
Captain Hughes acknowledged his understanding of theesedput withdrew it during the
Board'’s deliberation. Accordingly, the Board took no action on this request.

2. Pension begfits for widow of disabledpilot, Capt.Carlier; correctionpossible Board
action — This item had been plzed on the agenda ianticipation of a request for
correction. None was received.

3. Closingthe bar -- PortAgent Capt. Mclsaac -- practicand procedure -- Captain Maac
distributed copies of the San Franciggay Bar ConditiondBARCON) guidelineused by
the SFBP todetermine the neeid close thebar. He thergave thefollowing report: the
Port Agent of the SFBP is responsifide the settig of BARCONS. These conditionsvill
affect the transfers of pilots #ite bar. The PortAgent’s determination of a BARCON wiill
be based omrmeteorological data- primarily wind speedand such factors aswell, sea
state, currents, visibility, vessel design and prudeatmanship. Inpdtom pilots and the
station boat opetars will also beconsidered.Whenever the BARCOIMtatus ischanged
the SFBPdispatcher will nafy the pilot vessel orstationvia cell phone. TheBARCON
status is nbbroadcast o’WHF. He then explainedhe various codes anthe SFBP
internal procedure for closing the bar to shipping. He also disctlsseahpact on the Sea
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5.

Marshal prgran and communicatingwith its dispatcher. (Copieare available in the
Board office.)

Public Comment on matters not on the agenda
Lt. Chris Tribolet MSO USCG, Investigation, whowas inthe audience, expressduds

concernthat theUSCG had not beemotified of theM/\VV_TAlI SHAN HAI interaction w/
M/ _POLAR ALASKA at Amorco Dock Martinez, December21, 2002, Inland Pilot

Captain Slough.Executive DirectoMoloney notedthat this item had been oithe agenda
for threemonths, and that he did noknow if Captain Slough oAmorco Dock had
contacted the USC@aut that inthe future the Coast Guardvill be givennotice ofvessel
interaction incidents being investigated by the IR@Ge Boarddiscussed various issues of
past presentations relative to vessel interaction, the Board’s past attemptk twith port
authorities on thisissue and the Board’s pro-active stance owessel safetymatters
generally. Commissiondfalaschi statechat theBoard welcomes anynput from the
Coast Guard and the opportunity to work closely with it to address these issues.

Cdr. Dave Kranking, VTS USCG, who wastire audience, saithe USCG continues to
welcome theopportunity to @ze a presentation ahe MarineSafety Office, Inspection
Department. Commissioner Falaschiequestedhiat this item beadded to next month’s
agenda.

Proposals for additions to next month’s agenda -- there were no additional proposals.

Schedule next regular meetinrghenext Boardmeeting isscheduledor April 24, 2003,at 9:30,

in the Board office Pier 9, Suitel02, San Francisco, CA. The Finar€emmittee meeting is
scheduledor 8:30a.m., the sameadate. Thehearing on theroposed rulemaikg regarding the
trainee selection deferment policy (item 3 urfderfinished business” above)as sefor Tuesday,
June 3, 2003, following publication and mailing of the appropriate notice.

Adjournment -- the meeting was adjourned at 11:50 a.m.

Respectfully submitted,

Alice A. Evans
Secretary
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